
Rushmore: Drilling 
Performance Review
The Industry Standard in Peer to Peer performance data sharing. 

For 30 years, Operators have been sharing well data 
through Rushmore’s Drilling Performance Review 
(DPR). They use this data to  better plan and budget 
their well operations as well as drive and measure 
performance improvement. Rushmore provide strict 
parameters and definitions for each data point ensuring 
you are making decisions based on standardized high-
quality data provided directly from the Operators.

Join the DPR today to:

	– Find data from more than 200 Operators from 
over 80,000 wells in over 100 countries

	– Access industry data and competitor intelligence

	– Obtain highly useful technical, time and cost data

	– Decide what data to share, the rules for 
sharing, yearly changes needed and how 
additional value can be gained

	– Visualise industry performance with Rushmore’s 
dashboard interface and charting suite

	– Access the REDD  (Rushmore Estimated 
Drilling Days)  and RDI (Rushmore Drilling 
Index) planning and benchmarking tools. 

	– Injest data directly into Business Analysis 
tools through Rushmore’s API 

Benefits of participating in the DPR 

	– Establish your competitive performance - It is 
nice to know you are doing better than last year, 
but the real bottom-line measure is how you are 
performing in relation to your competitors.

	– Provide a driver for improvement - If you can show 
that others are doing it faster or less expensively, 
you can use this fact to accelerate improvement.

	– Target the big gaps - Most Operators are good 
at some types of wells, or in some areas, but not 
so good in others. Use this information to make 
sure you target the biggest potential gains.

	– Plan and budget for wells in new areas - You 
can access technical, time and cost data on tens 
of thousands of land, offshore and deepwater 
wells from over 100 countries. Use this data to 
evaluate the viability of future prospects.

	– Design and plan wells - Engineers can study offset 
well data during the well design phase to consider 
how  Operators of nearby wells react to the challenges 
in terms of wellbore size, trajectory, other design 
aspects, casing schemes, mud selection etc.

	– Compare ROP rates - Plot offset well time-
depth charts using the tables of time-depth data 
provided by Rushmore participants, to see how 
planned ROP rates compare with others and ensure 
that the most appropriate targets are set.

	– Evaluate progress - Add an external viewpoint to 
your performance, report on your achievement of 
internal targets and integrate benchmark results 
into your standard measurement process.

	– Benchmark internally within a multinational 
company - Participate in the studies on a global 
basis and use them for benchmarking between 
your own companies. Many multinational firms have 
used their participation to drive standardization 
of metrics across their corporation and to help 
improve data quality and internal reporting.

Testimonial
“Equinor is using Rushmore Reviews primarily for 
external benchmarking to ensure our drilling and 
well performance remains among the best in class. 
The Reviews are useful to benchmark and quality 
check our time and cost estimates for planned 
wells, in particular for regions where little or no 
internal data exist. The reporting side of Rushmore 
Reviews is a great way to QC our internal data.”
Svein Kåre Dahle, Engineer D&W 
Operations, Equinor ASA, Norway
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DPR Deliverables
The Drilling Performance Review contains approximately 120 total data fields, performance metrics for any set 
of wells and a host of charting options. Participants also gain access to tools such as the Rushmore Estimated 
Drilling Days (REDD) and the Rushmore Drilling Index (RDI). Some examples of what we provide include:

	– Well identification

	– Drilling technical details and methods

	– Drilling fluid and coring / logging

	– Hole size, Mud and Casings

	– Time durations including NPT

	– NPT codes

	– Costs

	– Time – depth chart

	– Linked data definitions for each data element

	– And, the ability to add planned wells against published wells to chart
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Sample Dashboard available in Drilling Performance Review



Rushmore: Completions 
Performance Review
The Industry Standard in Peer to Peer performance data sharing.

Operators have been sharing well 
data through Rushmore’s Completion 
Performance Review (CPR) for over 25 
years. They use this data to  better plan 
and budget their well operations as 
well as drive and measure performance 
improvement. Rushmore provide strict 
parameters and definitions for each data 
point ensuring you are making decisions 
based on standardized high-quality data 
provided directly from the Operators. 

Benefits of participating in the CPR

	– Access data from more than 100 operators for 
over 22,000 well completions in over 60 countries 
Find industry data and competitor intelligence

	– Obtain highly useful technical, time and cost data

	– Access to a detailed schematic diagram for  
every completion

	– Decide which data to share, the rules 
for sharing, yearly changes needed and 
how additional value can be gained

	– Visualise industry performance with Rushmore’s 
dashboard interface and charting suite

	– Injest data directly into Business Analysis 
tools through Rushmore’s API

Join the CPR today to: 

	– Establish your competitive performance: 
Compare your performance amongst key peer 
groups in time, cost and applied technology

	– Provide a driver for improvement: Learn from 
faster or more cost effective Operators, use 
this data to accelerate improvement

	– Design and plan wells: Engineers can study offset 
well data and schematics during the well design 
phase to consider how Operators of nearby wells 
react to the challenges in terms of completion 
equipment choices and configuration (sand control 
techniques and hardware, tubing, production casing, 
artificial lift, zonal isolation equipment etc.) 

	– Plan and budget for wells in new areas: Access 
technical, time and cost data on thousands 
of land, offshore (platform and subsea) wells 
from over 60 countries. Use this data to 
evaluate the viability of future prospects

Testimonial
“Chevron uses Rushmore Reviews to benchmark 
our performance in both drilling and completions, 
and furthermore to measure shale field 
performance and subsea BOP reliability. 
The Rushmore data is key for gauging our 
performance internally and against competitors 
to ensure we are always competitive. We have 
been very successful in using the Reviews 
to reduce the uncertainty in new country 
entry cost estimating and well planning, 
making new ventures more profitable.”
Matt Albers, UC D&C Engineer, Chevron, USA



Copyright © 2022 by S&P Global Commodity Insights, a division of S&P Global Inc. All rights reserved. No 
content, including by framing or similar means, may be reproduced or distributed without the prior written 
permission of S&P Global Commodity Insights or its affiliates. The content is provided on an “as is” basis.

spglobal.com/commodityinsights

CPR Deliverables
The Completions Performance Review contains 
approximately 140 total data fields, performance 
metrics for any set of wells, a host of charting options 
and a detailed schematic diagram for every completion. 
Some examples of what we provide include:

	– Well details: name, location, type, general description  
and wellbore characteristics (deviation, expected  
max pressure, temp. H2S, Co2)

	– Lower completion technical details (sand control 
and zonal isolation equipment, production casing)

	– Upper completion technical details (including artificial 
lift type, tubing size, material, length, XT type etc.)

	– Workover details and remedial work

	– Operations time details: phase durations (including  
NPT and WoW), main causes of NPT, rig and equipment 
type used (e.g. derrick, wireline, coiled tubing etc.)

	– Perforating and stimulation operation details  
(conveyance method, number of runs, type of stimulation)

	– Costs of completion operations
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Rushmore: Abandonment 
Performance Review
The Industry Standard in Peer to Peer performance data sharing.

Since 2008, Operators have been sharing data 
from their permanent well abandonments through 
the Rushmore Abandonment Performance Review 
(APR). Rushmore members use this global dataset 
to gain crucial insight into decommissioning best 
practices, enabling them to target significant time 
and cost savings in their abandonment campaigns.

Join the APR today to:

	– Obtain data on over 800 well abandonments 
from across the globe

	– Obtain highly useful technical, time and cost data

	– Access a detailed before and after schematic 
diagram for every well abandonment

	– Decide which data to share, the rules 
for sharing, yearly changes needed and 
how additional value can be gained

	– Visualise industry performance with Rushmore’s 
dashboard interface and charting suite

	– Injest Rushmore APR data directly into 
Business Intelligence tools through our API 

Why should Operators participate? 
Designed as an Operators-only community-based 
platform, The APR enables transparent and detailed 
peer-to-peer performance improvement with 
standardized data sharing, data-driven analytics and 
identification of risks or non-productive time (NPT).

Furthermore, the APR helps Operators to understand:

	– What savings are typically achieved 
in abandonment campaigns

	– Who to work with to share best practices

	– Which technology trials are appropriate

	– What other Operators have learned

	– Update Asset Retirement Obligations (ARO’s) based 
on completed well abandonment campaigns

What our clients are saying
“Equinor is using Rushmore Reviews primarily for 
external benchmarking to ensure our drilling and 
well performance remains among the best in class. 
The Reviews are useful to benchmark and quality 
check our time and cost estimates for planned 
wells, in particular for regions where little or no 
internal data exist. The reporting side of Rushmore 
Reviews is a great way to QC our internal data.”
Svein Kåre Dahle, Engineer D&W 
Operations, Equinor ASA, Norway
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Having become established in the North Sea as the 
Industry Standard platform for peer to peer data 
sharing on abandonment operations, the APR has 
in recent years grown as a global service with data 
from Africa, Australia, Brazil, Malaysia and the Gulf of 
Mexico. Operators abandoning wells in regions that 
are just beginning to enter the end of the well life cycle 
can learn best practices from the more mature North 
Sea, using real data provide directly from Operators to 
budget effectively and plan best in class campaigns.

APR Deliverables
	– Well details: name, location, technical descriptions

	– Fluids, H2S, CO2, LSA, HPHT, Wellhead type, etc.

	– Work done: cutting, milling, retrieval, barriers set

	– Time durations: rig and rigless operations, NPT, WOW

	– Costs

	– ‘Before’ and ‘after’ schematic diagrams

	– Description of well prior to abandonment

	– Description of work scope

	– Details & timings per phase

	– Total, NPT, and WOW times

	– Total and phased costs

	– Complexity
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Rushmore: Shale 
Performance Review
The Industry Standard in Peer to Peer performance data sharing.

Rushmore’s Shale Performance Review 
(SPR), is a global data set covering 
drilling, completions, and hydraulic 
fracturing, containing the key technical, 
time and cost data to encompass all 
multistage frac’ing of horizontal wells.

Join the SPR today to:

	– Access data from over 17,000 wells in 8 countries

	– Get industry data and competitor intelligence

	– Obtain highly useful technical, time and cost data

	– Decide which data to share, the rules 
for sharing, yearly changes needed and 
how additional value can be gained

	– Visualise industry performance with Rushmore’s newly 
launched dashboard interface and charting suite

	– Digest Rushmore APR data directly into 
Business Intelligence tools through our API 

Benefits of participating in the SPR 

	– Establish your competitive performance - It is 
nice to know you are doing better than last year, 
but the real bottom-line measure is how you are 
performing in relation to your competitors.

	– Provide a driver for improvement - If you can show 
that others are doing it faster or less expensively, 
you can use this fact to accelerate improvement.

	– Discover what the best-in-class operators do 
differently - While the data will not tell you precisely 
how they deliver superior performance, it will provide 
clues and indicators that you can build upon.

	– Plan and budget for wells in new areas - Access 
technical, time and cost data for more than 17,000 
multi-stage fractured wells in 8 countries. Use this 
data to evaluate the viability of future prospects.

	– Production data add-on - Oil, Water and Gas 
production data is now available for both U.S. Land 
Lower 48 and Canada Land wells. This additional 
service allows participants to analyze the effectiveness 
of frac'ing techniques in relation to production.

Testimonial
“Chevron uses Rushmore Reviews to benchmark 
our performance in both drilling and completions, 
and furthermore to measure shale field 
performance and subsea BOP reliability. 
The Rushmore data is key for gauging our 
performance internally and against competitors 
to ensure we are always competitive. We have 
been very successful in using the Reviews 
to reduce the uncertainty in new country 
entry cost estimating and well planning, 
making new ventures more profitable.” 
Matt Albers, UC D&C Engineer, Chevron, USA
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SPR Deliverables
The Shale Performance Review contains approximately 100 total data fields, performance metrics for 
any set of wells and a host of charting options. Some examples of what we provide include:

	– Well identification, location and formation detail

	– Total footage drilled, measured total depth, lateral length and kick-off point

	– Hole size, mud type and casing details

	– Rig section times and drilling method

	– Frac'ing method, number of stages, treated length and time on pad

	– Proppant, fluid and treating pressure details

	– Drilling and completion/frac'ing costs and NPT
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Sample Metrics Table available in Shale Performance Review


