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Generating Portfolio Value Through

Technology

The Client

European private equity firm with
< £500M in assets under management
(AUM)

Users

Investment, Business Development,
Technology, Portfolio Finance team

For asset managers, technology has evolved from being a mere internal tool to an indispensable
driver of operational efficiencies across the front-to-back office. However, for those visionary
firms that harness technology more creatively, it has become a potent source of competitive
advantage.

Through an integrated approach to technology, many firms have enriched their process workflows
from fundraise to exit, generating value for key stakeholders at each step of the investment
lifecycle. By leveraging cutting-edge data and software, these innovators are making more
informed investment decisions, gaining a deeper understanding of portfolio trends, and
forecasting performance with unmatched precision.

In this fiercely competitive landscape, the strategic use of technology has the power to redefine
success for asset managers, separating the frontrunners from the rest.

The portfolio finance team at this European private equity firm seized the opportunity to drive
process change through technology. By expanding their use of iLEVEL, S&P Global Market
Intelligence's portfolio management solution, from a central source of truth to a value creation
engine, the team transformed an internal tool into an external competitive advantage. To design
and execute this long-term portfolio management strategy, the team partnered with iLEVEL
Expert Services. By leveraging iLEVEL Expert Services, as an extension of their team, this asset
manager developed a technology strategy and process that maximized value for its portfolio.
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Key Challenges

Members of the portfolio finance team were challenged to adapt their existing iLEVEL
portfolio management solution to meet the following functional requirements:

— Expanding the firm's iLEVEL use case from a central source of truth to a critical tool that
scales portfolio value creation and streamlines data workflows.

— Designing a long-term strategy around portfolio management technology amidst
turnover at the firm.

— Shifting focus from data collection to actionable reporting and insights for the
investment team.

— Equipping portfolio companies and the internal investment team with analytics and
automated reports to generate value.

At the same time, the firm needed to deliver on the following business requirements:
— Maintain business as usual (BAU) operations.

— Drive global platform adoption across the front-, middle-, and back-office.

— Transform technology into a competitive advantage rather than an internal tool.

— Generate return on investment (ROI) from technology investment through time savings,
cost savings, etc.

— Differentiate between the current versus desired state of technology to demonstrate
value.

— Facilitate collaboration between portfolio companies and the firm to align mutual
interests.

The Approach
The firm adopted the following approach to overcome the challenges outlined above:

— Leverage iLEVEL Expert Services as a thought partner and extention of the portfolio
finance team.

— Scale existing workflows by focusing on outputs - not inputs - that are critical to internal
and external stakeholders.

— Institutionalize subject matter expertise by designing standard and sector specific
outputs with relevant key performance indicators (KPIs) to execute real-time and
forward-looking analysis for existing and future investments.

— Generate value for portfolio companies by implementing industry best practices and
standardized output reports to use in their own reporting and analysis.

— Solidify the portfolio review process and strategy by leveraging iLEVEL as a single source
of truth and collaborative tool between the firm and its portfolio companies.
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“The ultimate
goal with iLEVEL
isto getittoa
level where it
helps act as a
differentiator
between us and
our competitors
when portfolio
companies are
choosing their
next investment
partner.”

Portfolio Finance Lead
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The Solution

With unparalleled expertise that connects clients to the power of private markets, iLEVEL Expert Services help investors achieve the ‘art of the
possible’ by driving innovation and excellence in their operating models. Specifically, iLEVEL Expert Services enables firms to:

0 Resource Scale operations without adding staff. Firms gain flexibility in managing ongoing operations, advancing key strategic projects, and

Management more-

Access to Access specialized technology expertise from an experienced provider with insight into best practices used across the industry.
Expertise

Strategic Advance strategic planning capabilities with capacity-building platform optimization sessions, designed to help streamline
p|anning processes and increase technology adoption across the firm.

Resiliency individual risk with built-in third-party resiliency.

Global

. Implement the latest best practices and keep their solution updated globally through structured reviews with our team.
Implementation

Sustainability Manage, validate, and streamline environmental, social, and governance data related to their investment portfolio. Our team
helps define sustainability strategy and oversees the implementation metric tracking on an ongoing basis.

Tracking &
’ ’ Reporting

@ Operational Build continuity in their operations with well-documented, professional management of their technology platforms. Avoid key
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Key Benefits

Members of the portfolio finance team leveraged iLEVEL Expert Services to generate value across their portfolio, gain a competitive advantage
through technology, and achieve operational efficiencies through firm-wide adoption of iLEVEL. In particular, they saw great value in being able to:

— Multiply their efforts to achieve iLEVEL platform adoption across the front-, middle-, and back-office.
— Clearly demonstrate the return on investment and portfolio value creation achieved from their use of technology.
— Extend the reach of their team to optimize business as usual operations, design a long-term technology strategy, and a process to achieve it.

— Develop their instance of iLEVEL in alignment with their new long-term technology strategy and changing competitor landscape.

iLEVEL Expert Services for Private Markets

S&P Global Market Intelligence is committed to working with private market fund managers and investors to help them achieve greater

strategic value through technology.

Advisory and Expert Services help investors manage resources, access the best industry expertise, and build strategies that leverage
technology solutions to meet core goals and objectives. This continuous support model provides flexibility as client needs evolve.

Click here to learn more about iLEVEL, including Advisory and Expert Services.


https://www.spglobal.com/marketintelligence/en/mi/products/ilevel.html
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+852-2533-3565
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+44-207-176-1234

The Americas
+1 877 863 1306

Copyright © 2022 by S&P Global Market Intelligence, a division of S&P Global Inc. All rights reserved.

These materials have been prepared solely for information purposes based upon information generally available to the public and from sources believed to be reliable. No
content (including index data, ratings, credit-related analyses and data, research, model, software or other application or output therefrom) or any part thereof (Content) may
be modified, reverse engineered, reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the prior written permission of S&P
Global Market Intelligence or its affiliates (collectively, S&P Global). The Content shall not be used for any unlawful or unauthorized purposes. S&P Global and any third-party
providers, (collectively S&P Global Parties) do not guarantee the accuracy, completeness, timeliness or availability of the Content. S&P Global Parties are not responsible for any
errors or omissions, regardless of the cause, for the results obtained from the use of the Content. THE CONTENT IS PROVIDED ON “AS IS” BASIS. S&P GLOBAL PARTIES DISCLAIM
ANY AND ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE,
FREEDOM FROM BUGS, SOFTWARE ERRORS OR DEFECTS, THAT THE CONTENT’S FUNCTIONING WILL BE UNINTERRUPTED OR THAT THE CONTENT WILL OPERATE WITH ANY
SOFTWARE OR HARDWARE CONFIGURATION. In no event shall S&P Global Parties be liable to any party for any direct, indirect, incidental, exemplary, compensatory, punitive,
special or consequential damages, costs, expenses, legal fees, or losses (including, without limitation, lost income or lost profits and opportunity costs or losses caused by
negligence) in connection with any use of the Content even if advised of the possibility of such damages.

S&P Global Market Intelligence’s opinions, quotes and credit-related and other analyses are statements of opinion as of the date they are expressed and not statements of fact
or recommendations to purchase, hold, or sell any securities or to make any investment decisions, and do not address the suitability of any security. S&P Global Market
Intelligence may provide index data. Direct investment in an index is not possible. Exposure to an asset class represented by an index is available through investable instruments
based on that index. S&P Global Market Intelligence assumes no obligation to update the Content following publication in any form or format. The Content should not be relied
on and is not a substitute for the skill, judgment and experience of the user, its management, employees, advisors and/or clients when making investment and other business
decisions. S&P Global keeps certain activities of its divisions separate from each other in order to preserve the independence and objectivity of their respective activities. As a
result, certain divisions of S&P Global may have information that is not available to other S&P Global divisions. S&P Global has established policies and procedures to maintain
the confidentiality of certain non-public information received in connection with each analytical process.



