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Global manufacturing

Top five economic takeaways from December's manufacturing PMI data as factory

conditions worsen

The global manufacturing sector fell back into decline in
December, having stabilised in November, meaning
business conditions have deteriorated in five of the past six
months. At 49.6, down from 50.0 in November, the Global
Manufacturing PMI, sponsored by J.P. Morgan and
compiled by S&P Global Market Intelligence, nevertheless
signalled only a very modest worsening of operating
conditions.

Regional variations were again marked, however, with
business conditions again being affected by the possibility
of US tariffs being imposed in the coming year.
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Data compiled January 2, 2025 using PMI data updated to December 2024.
PMI (Purchasing Managers' Index) 50 = no change on prior month

Source: S&P Global PMI with J.P. Morgan, S&P Global Market Intelligence.
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Here are our top five takeaways from December’s
manufacturing PMI surveys sub-indices, which provide a
deeper insight into manufacturing business conditions by
analysing varying trends of output, demand, inventories,
supply chains, employment and prices.

1. Europe and the US act as
increasing drags on global
production

The PMI survey’s sub-index of production, which tracks
actual month-on-month changes in factory output, fell
back into contraction after eking out marginal gains in
Copyright © 2025 S&P Global. All Rights Reserved.

October and November. The decline was only modest,
however, suggesting that output broadly stagnated over
the fourth quarter as a whole.
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Data compiled January 2025 using PMI data updated to December 2025.

PWI (Purchasing Managers' Index) value of 50 =no change on prior month, advanced three months.
Source: S&P Global PMI with J.P. Morgan, S&P Global Market Intelligence.
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The broadly flat fourth quarter picture masked marked
variations in production trends around the world, which
persisted into December.

In total, output rose in just 12 of the 30 individual
economies for which PMI data are so far available for
December (data publication for Romania and Kazakhstan is
delayed due to holidays) and only four (six] economies
reported PMI output index readings of 53.0 or higher, a
level above which noteworthy gains are signaled.

India reported the strongest expansion of production for a
nineteenth successive month, and by a sustained wide
margin, followed by the Philippines, Spain, Greece, Taiwan
and Canada.

The accelerating growth seen in Spain and Greece bucked
a wider eurozone production downturn, which hit the
fastest for 14 months in December to again register the
worst performance of the major regions of the world.
France, Germany and Austria saw the three steepest
production declines of the 30 economies surveyed,



underlining the sub-par performance of many eurozone
member states, including the Franco-German core.

However, the eurozone has become less of an outlier in
terms of its disappointing manufacturing performance, as
accelerating and steep downturns were also recorded in
both the US and the UK, where output fell in December at
the fastest rates for 18 and 11 months respectively.

2. Mainland China reports slower
expansion

In contrast, further output growth was recorded in
mainland China and near-stable production was recorded
in Japan, with the rest of Asia again reporting solid growth
- the latter helped in particular by the outperformance
seen in India. But producers in mainland China nonetheless
reported a notable downshifting in production growth
compared to the uplift seen in November, registering only a
marginal increase to act as a further drag on the global
picture.
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Source: S&P Global PMI with HCOB, Caixin, au Jibun Bank, S&P Global Market Intelligence.
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3. Global goods trade picture
worsens

Key to the worsening global production trend was a further
marked decline in global goods trade flows, as indicated by
the PMI's New Export Orders index falling further into
contraction territory in December, slipping to a three-
month low. The respective index acts as a useful guide to
official trade data, and has signaled a cooling of trade
growth after the brief revival seen earlier in 2024.
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PWMI (Purchasing Managers' Index) 50 = no change on prior month

Sources: S&P Global PMI with J. P. Morgan, CPB trade data via S&P Global Market Intelligence.
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Only a handful of economies reported higher export orders
in December, with the eurozone again seeing an especially
disappointing performance. US, UK and Japanese
producers also reported declining exports, but so did
factories from mainland China. Whereas the latter had
reported a resumption of trade in November, linked in part
to the buying of goods from the US ahead of potential
tariffs in 2025, December saw some payback from this
advance purchasing.
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Data compiled January 2025 using PMI data updated to December 2024.

PMI (Purchasing Managers' Index) valua of 50 = no change on prior month

Source: S&P Global PMI with HCOB, Caixin, au Jibun Bank, S&P Global Market Intelligence.
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4. US producers see outsize jump in
input price inflation

US producers meanwhile reported a larger than average
rise in input prices in December. In fact, of the 30
economies for which December PMI data were available,
only Australia saw a steeper jump in raw material cost
inflation than US factories. US firms consequently reported
a steeper rate of increase than counterparts in Europe and
mainland China. (Japanese producers nevertheless
continued to report the strongest cost increase among the
world's major manufacturing economies, linked to higher
import prices resulting from the weakened yen.)
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Data compiled Jnauary 2025 using PMI data updated to December 2024.

PMI (Purchasing Managers' Index) 50 = no change on prior month

Source: S&P Global PMI with HCOB, Caixin, au Jibun Bank, S&P Global Market Intelligence.
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5. Global business optimism relapses

Having slumped to its lowest for nearly two years back in
September, global manufacturing confidence about the
year ahead had since revived, hitting a six-month high in
November. However, December saw some of this optimism
wane, pulling confidence back down to a three-month low.
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Data compiled January 2025 using PMI data updated to December 2024.

PMI (Purchasing Managers' Index) 50 = no expected change in output over next 12 months

Source: S&P Global PMI with J.P. Morgan, S&P Global Market Intelligence.
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Besides Russia, South Korea - the latter suffering a
political crisis — and the Philippines, the biggest slump in
business confidence was reported in the US. While the pull-

back in sentiment in the US needs to be looked at in



context of a marked improvement in November following
the Presidential Election, the December survey reflected
growing concerns about the potential for tariffs and
immigration policies to cause further price hikes and
supply chain disruptions.

However, confidence also fell in the UK, largely in response
to concerns over newly imposed taxes on employment, as
well as across Asia on tariff concerns. Bucking the gloomier
trend was the eurozone, with confidence rising from an
especially low base. However, sentiment continues to be
dented by political uncertainty and additional concerns
over US-imposed tariffs.
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In summary therefore, a disappointing end to the year for
the global manufacturing economy has been accompanied
by either falling or low confidence about the outlook for
2025, with sentiment dented by political uncertainty and

the prospect of potential trade wars.

Access the latest release here.
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Links to more resources

Sign up to receive updated commentary in your
inbox here.

Calendar of upcoming PMI releases

Running commentary on the PMI survey findings

PMI Frequently Asked Questions
Background to the PMIs (video)

Understanding the headline PMI and its
various subindices

PMI data use-case illustrations, from nowcasting to
investment strategy

PMI podcasts
How to subscribe to PMI data

Asia-Pacific
+852-2533-3565


https://www.pmi.spglobal.com/Public/Home/PressRelease/b5d8f2295c984cf0acbea13e196385cc
https://ihsmarkit.com/Info/0220/subscription-pmi-blog.html
https://ihsmarkit.com/Info/0220/subscription-pmi-blog.html
https://www.markiteconomics.com/Public/Release/PressReleases?language=en
https://ihsmarkit.com/research-analysis/pmi.html
https://ihsmarkit.com/products/pmi-faq.html
https://ihsmarkit.com/videos/pmi-101.html
https://ihsmarkit.com/research-analysis/understanding-the-headline-pmi-and-its-subindices.html
https://ihsmarkit.com/research-analysis/understanding-the-headline-pmi-and-its-subindices.html
https://ihsmarkit.com/research-analysis/third-party-articles-illustrating-pmi.html
https://www.spglobal.com/marketintelligence/en/mi/podcasts/ecr.html?t=Purchasing%20Managers%E2%80%99%20Index%20(PMI)
https://ihsmarkit.com/products/pmi.html
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